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Xpediant Solutions Xpediant Solutions Xpediant Solutions Xpediant Solutions ----Who We AreWho We AreWho We AreWho We Are

• We are a software consulting and systems 
integration firm.

• We specialize in delivering full lifecycle, 
systems development projects. 

• We are experts in enterprise portal, 
collaborative, content management, and 
business process management solutions.

• Our core team consists of highly experienced 
senior architects, Java & .net developers, 
project managers, and functional experts.



Industry  ExperienceIndustry  ExperienceIndustry  ExperienceIndustry  Experience

• Automotive

• Consulting

• Education

• Entertainment

• Financial

• Government

• Healthcare

• Insurance

• Non Profit

• Oil & Gas

• Pharmaceutical

• Telecommunications



ExpertiseExpertiseExpertiseExpertise

• HR Processes (Employee, Development, Benefits, 

Insurance..)

• Supply Chain Process (Discrete & Process based)

• Order Management

• Call/Case Management

• Knowledge Management

• Loan Origination/On-Line Banking

• Performance (enhancing poor quality web sites)

• Portal

• Content management

• webSite Consolidation

• Migration



Customers WeCustomers WeCustomers WeCustomers We’’’’ve Helpedve Helpedve Helpedve Helped



Who is Peoples United BankWho is Peoples United BankWho is Peoples United BankWho is Peoples United Bank

• Founded in 1842

• Largest regional banking organization 

headquartered in New England.

• Has grown to seven banks with more than $21 

billion in assets, 300 branches in 

Connecticut, Maine, Massachusetts, New 

Hampshire and Vermont and in Westchester 

County, New York.

• Supports seven-day banking at 75 of our 

branches in Connecticut Super Stop & Shop 

supermarket locations.

• Has been a Vignette customer since 1999



Rapid GrowthRapid GrowthRapid GrowthRapid Growth

3 Websites in 

2007

• peoples.com

• rcknox.com

• pbct.com

11+ Websites in 2008

• peoples.com

• rcknox.com

• pbct.com

• chittenden.com

• eocean.com

• bankwmass.com

• mainebank.com

• merrillmerchants.com

• flagshipbank.com

• chittendencredit.ca

• chittendeninsurance.c
om

• foreign language 
support



Strategic ObjectivesStrategic ObjectivesStrategic ObjectivesStrategic Objectives

• Reduce Total Cost of Ownership

• Support Multi-Bank Branding

• Empower New & Existing Content 

Owners

• Consolidate Technology On Latest 

Platform



Project ObjectivesProject ObjectivesProject ObjectivesProject Objectives

• Convert all Peoples United Bank Sites in 6 
months or less

• Migrate content from multiple sources 
(Oracle, MySQL, Flat Files)

• Lock down site design - open up content 
editing

• Establish content approval workflows

• Adopt industry standards for development

• Enhance ability to support search engine 
marketing via easy-to -produce landing pages 
and Meta Data Management

• Integrate Coremetrics Web Analytics 
Reporting Package



Why Vignette?Why Vignette?Why Vignette?Why Vignette?

• Partners for nearly a decade

• Maturity of V7 platform

• Leverage existing hardware and software 

infrastructure

• Easily scalable - prepared for future growth

• Time to Market

– Little to no custom VCM development - use out of box

– Content already in database - avoid glorified file systems

• Ability to support compliance (legal review, archives)

• Ability to support multiple sites on one content 

management (VCM) and content delivery (Portal) 

platform



Planning ImplementationPlanning ImplementationPlanning ImplementationPlanning Implementation

• First Phase - Planning and 
Discovery

• Worked Jointly with VPS in 
Devising Infrastructure Strategy

• Select a certified partner to 
assist with actual migration

• Cooperative development 
approach to build internal 
expertise

• Phased deployments in 2008



Partner Selection Partner Selection Partner Selection Partner Selection –––– Xpediant Xpediant Xpediant Xpediant 

SolutionsSolutionsSolutionsSolutions

• Peoples United Bank selected Xpediant 

Solutions as the Migration Partner

– Xpediant Solutions conducted sessions to 

refine the requirements

– They also demonstrated out-of-the-box 

features replace the custom V6 CMA 

functionality

– Very little custom code was developed

• Xpediant presented a very cost-

effective, phased approach for 

migrating all the bank sites



ImplementationImplementationImplementationImplementation

• Customized (Vignette Business Integration Studio) VBIS 

projects to facilitate content management

• Standard UI templates developed and utilized for all 

sites

• Existing workflow translated into V7

• Audit trail application developed for compliance

• Developed automatic content versioning application 

for compliance

• Added regionalization for personalized content 

display

• Full knowledge transfer on all components with 

deployment support



Lessons LearnedLessons LearnedLessons LearnedLessons Learned

• VBIS memory allocation sometimes 

fails on large projects, a work 

around was necessary

• Not all VCM features are 

available in VBIS and required 

extra time to implement

• Custom development was required 

to effectively track changes to 

content



ResultsResultsResultsResults

All 11 websites are live All 11 websites are live All 11 websites are live All 11 websites are live 

as of April 2009!as of April 2009!as of April 2009!as of April 2009!



Questions?Questions?Questions?Questions?


